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In kmtag with our mmihnity to test the effectiveness >
of Fadersl agenciez' finsnctial manageneat systems, our staff at

the Havy Finmee C@iter, Cleveland, is raking spot checks of Navy

imprest fuad sctivitiss. Our review for the J-wmonth perfod April
through June 1970 disclosed that your cashier used feprast funds
for purchases fyom local suppliers for mmpy itess available in the
Federsl supply system or wider blankst purchase agresments. Alse,
Sone mﬁ fand purchases sxceeded dolliar lLimicarions.
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Many Stews availebie in the Pedersl supply system veve bought ‘ L

with imprest funds frow local supplisrs -~ fregqueatly st higher \
prices. We could not determine the volune of such purchases, howsvar,

in the 3-wonth test period at least 216 dtems listed in Pedevsl b

supply cstelogs ware purchased with Inprest funds at & cost of
$5,600 «~ the purchase docunents identiffed these Ltems by Fadersl
stock pusber {(FSN). The total catalog price of theuse itmm
$3,700, ox n,m less than paid. Exsuples arm

-= The centei purchased’ 129 refaforcing stesl bavs (FEN 5680-
267-1667) for $1.50 such from & steel compsny, whereas the
GSA catalog price ix 87 mta, s difference of 63 cents a
unft.

-« Ten spools of solder {rsﬂ 36393&2&1-9&%1) wers bought From
& rvadic sapply coupany at & wnit cost of $7.15. They are
mm}m the GBA catalog at §4.65 ~~ & difference of $2.50
& spont.
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Atm use of the GEA catalog hmﬂzm, we recognize the

-occasionsl use of Iwprest funds for ftems listed in the cataloge

uay be justified -~ such as whan an ftem iy neoded inmpdiately.
However, wa 4o agt bellieve thie conditios was involved in most of
these purchases bacause of the dalivery dutes md the types of ftems
purchased. We wxmsined sevarsl tvanssctions sad found the time
betwesn ovder and delivery vaoged from 10 to 143 days. Further, nsoy
ftans vers common-use suppliex end tools.

The Nevy eacoursges the use of blamket purchase agresswnts to
roduce aduinistrative costs involved in reperitive procurements.

- The ceuter has enteved into guch agreezents with at lesst three

local companiss but mede 8 lavge wolume of purchases from these
fiose with fmprest fuads. For le, in tha Jemonth period, the
cashier made 74 purchaves totsling $2,400 from s ctompany coversd by
& blsnket purchass sgressent. Cash dfscounts were obtalned fn only
six of thess cases. This sase supplier offevs & 2 percent discount
for axles under che Blanket agraesent. :

Purihases over $100 ware made ueder sthur thun ecergency
onditions »= imprest fund vegulations lisit routine purchases to
$100 and emevgency purchases £o $230. Righty~sewven purchases over
$100 wive oude in the J-mouth paricd. OFf these, we exmined 19
sad found only 6 cases shere there sppesred to be s fumediate need
for the lcems. In the other 13 cases, the time between ovder and
hmmmgd i‘mﬂ ko 70 days.

Yo addicion, purchases wers sppareatly split to avold che $250
iinit, For axseple, two ovders, both for $137.50, were fasued on

the same day to the seve cmiter for Wiﬁ!ﬂ! wmliu for clngs
of somnand cersuguics.
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Because ve 484 not vislt your genter, we conld not determine the
sxtent pr cause of thess conditfous. Accordingly, we suggest that
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you lock nto the sall purchanes sctivities to determine whither
fuproved controls ave veguived. We weletme your coments on suy
observations sud advice of any actfons taken.

Copias of this lettexr are %éias sent to the Conptroller of
the Navy, the Commanding Gfficer, Horfolk Regional Vinance Center,
anid the Director, Naval Ares Audit Service, Norfolk.

© Sincerdly yoirs,
8. H. Woore

£. B, Hoovs
Regional Henager





